
State of Washington

Agency Activity Inventory System

Agency Activity by Agency

Approp Period 2001-03

Activity Version: 2001-03 Recast Actuals

Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the quality of Washington’s natural resources

$52,227,402

 247.3

Other $
$37,718,587

Agency administration encompasses a wide variety of activities that promote and support the 

implementation of all agency functions  and the overall management of the agency.  This 

activity begins with the executive management for the agency that provides the leadership, 

direction, and policy recommendations used in carrying out its statutory obligations, 

commission policies and agency goals.  The functions that support executive management 

include administrative services, financial services, employee services, regional and field office 

operations and external communications. Administrative services include program and office 

support, internal customer service, program budgeting, contracting and inventory, records 

management, policy development, legislative activities, print shop and mailroom, agency 

newsletter production, and internal communications.  Other functions include development 

and implementation of automated systems, specialized agency operations and policies for 

internal and external customers.  Financial Services provides agency-wide and program 

specific functions that include budget, contracts, fiscal oversight, revenue, revolving funds, 

indirect costs, and comptroller responsibility.  Employee Services encourages professional 

development for employees through training, continuing education, professional accreditation, 

workshops, and/or conferences.  Additional functions from the Personnel Office and Safety 

Office help provide a rewarding and safe work environment.  Regional and field office 

operations consist of activities relating to the operation and management of agency-operated 

administrative offices, wildlife areas, and hatcheries.

GFS $
$14,508,815

Agency Priority:

Administration

FTEs

Total $

Number of contracts successfully completed through the CAPS system.                                               Number of time loss 

injuries per 100 hours worked.   

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$41,409,109

 252.0

Other $
$30,961,388

Commercial and recreational fishing and hunting opportunities are supplemented through 

state-run fish hatcheries and game farms.  Each year, the department releases roughly 171 

million salmonids (Chinook, Coho, Steelhead, Chum) and 25 million gamefish (i.e., trout, bass, 

crappie, etc.) from state-operated hatcheries, and rears 40,000 pheasants for release into the 

rivers, lakes and/or uplands.  Additional functions related to this activity include winter-feeding 

of deer and elk, providing barley for birds, and supplementing feed for other hunted species.  

Fish and wildlife production activities contribute to increased recreational and commercial 

hunting and fishing opportunities with twin goals of enhancing local economies and conserving 

fish and wildlife species.

GFS $
$10,447,721

Agency Priority:

Conduct Fish and Wildlife Production Activities

FTEs

Total $

Number of trout planted annually.  Number of pheasants released annually.

Expected Results
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State of Washington

Agency Activity Inventory System

Agency Activity by Agency

Approp Period 2001-03
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Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the quality of Washington’s natural resources

$19,788,016

 146.5

Other $
$10,492,492

Successful management of fishing and hunting seasons requires significant preparation and 

collection of data to ensure appropriate harvest of individual species.  A primary activity 

conducted by the agency is the mass marking program that marks fish species so legally 

harvestable hatchery fish may be distinguished from unharvestable wild or endangered fish in 

selective fisheries.  Other work within this activity includes estimating and monitoring fish and 

game animal harvest, sampling for age distribution, angler field checks (creel sampling), 

hunter deer and elk check stations, and harvest data analysis and questionnaires.  Catch 

record cards and harvest reports are two methods of collecting fish and wildlife consumption 

information.

GFS $
$9,295,524

Agency Priority:

Manage Fish and Wildlife Harvest

FTEs

Total $

Number of commercial pounds caught and value.  Number of selective fisheries implemented.  Number of recreational 

hunting days.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$19,748,647

 166.0

Other $
$14,502,855

The agency collects information on fish and wildlife species and their habitat to determine the 

relative health of a population and the environment.  Surveys are performed to assemble data 

that provides a species inventory and monitors the status and/or trends of specific species and 

their habitat.

GFS $
$5,245,792

Agency Priority:

Conduct Surveys of Fish, Wildlife and Habitat

FTEs

Total $

Percent of priority fish populations.  Percent of elk and deer populations that meet or exceed levels needed to meet 

biological recreational needs.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$18,089,763

 100.0

Other $
$4,985,674

Compliance with state fish, wildlife and habitat rules and regulations requires active agency 

participation with the recreational and commercial fishing, hunting, and wildlife viewing public.  

The department’s enforcement efforts consist of public education of the laws, rules and 

regulations as well as active enforcement, investigation, and prosecution of fishing, hunting, 

and hydraulic permit application violations.  To increase compliance, the agency’s 

management and enforcement programs regularly review and improve regulations to ensure 

they are understandable and are achieving the desired protection and/or harvest goals.

GFS $
$13,104,089

Agency Priority:

Ensure Compliance of Fish and Wildlife Regulations

FTEs

Total $

Percent of fishers checked complying with agency fishing requirements.  Percent of hunters checked complying with agency 

hunting requirements.

Expected Results
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Agency Activity by Agency
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Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the quality of Washington’s natural resources

$18,022,647

 135.0

Other $
$6,579,987

Management of fish, wildlife and their habitat requires significant coordination between 

stakeholders to ensure species protection and sufficient recreational and commercial 

opportunities.  The department regularly provides its technical expertise and policy direction 

both internally and externally to stakeholders including private citizens, local, state and federal 

governmental agencies, and other countries.  Specific activities performed by the department 

include policy analysis, development and negotiation to improve for fish, wildlife, and habitat 

protection; participation and leadership in multi-party negotiations; review of state and federal 

laws; and technical and policy review and/or comment on other agency activities, permits, and 

documents.  Issue areas include the Growth Management Act,   Forest Protection Act, SEPA 

review of other agency activities, watershed steward teams,  cooperative compliance, 

participation in the Transportation Permit Effectiveness and Accountability Committee, , 

salmon recovery, and lead entities.

GFS $
$11,442,660

Agency Priority:

Provide Technical and Policy Assistance

FTEs

Total $

Number of hydropower projects reviewed for fish and wildlife protection and mitigation.  Percent of technical assistance 

requests from Watershed Stewards Lead Entities, RFEGs, and project sponsors that were met for salmon recovery projects 

to provide agency perspective and expertise.             

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$14,961,021

 106.7

Other $
$13,209,844

The agency conducts fish and wildlife research activities to expand scientific understanding of 

the ecological needs of fish and wildlife species and their associated habitat.  Research 

activities also focus on the development of new methods and studies that determine 

population parameters of species and the ecological relationship with their habitat.

GFS $
$1,751,177

Agency Priority:

Conduct Research of Fish, Wildlife, and Habitat

FTEs

Total $

Number of major research projects being conducted by the agency.

Expected Results
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State of Washington

Agency Activity Inventory System

Agency Activity by Agency

Approp Period 2001-03

Activity Version: 2001-03 Recast Actuals

Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the quality of Washington’s natural resources

$14,333,107

 24.3

Other $
$12,075,454

The State Fish and Wildlife Commission provides oversight of the agency and is the rule 

making and policy setting authority for the agency.  Specific actions undertaken by the 

commission and the department within this activity include the development of all policies 

relating to setting fishing and hunting seasons; the taking of public comment on fishing and 

hunting issues, rules and regulations; the establishment of allocations between commercial 

and recreational users; and the issuance and management of licenses through the WILD 

system.  

GFS $
$2,257,653

Agency Priority:

Manage Fishing and Hunting Seasons

FTEs

Total $

Commercial catch value of salmon, marine fish, and shellfish landed annually.  Number of days of recreational fishing 

opportunity provided annually.  Number of days of recreational hunting opportunity provided annually.                                                            

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$12,046,614

 67.5

Other $
$10,413,151

Numerous fish and wildlife species within the state are listed as a “threatened” species, 

“endangered” species, or “species of concern” as their populations are rapidly declining and/or 

they are in danger of extinction.  In order to increase the potential for recovery of these 

species, the department implements artificial propagation, captive breeding, and/or 

translocation programs to conserve and protect individual species.  Examples of species 

covered under this activity include pygmy rabbits, big horn sheep, White River Spring Chinook, 

and Upper Columbia River Steelhead.

GFS $
$1,633,463

Agency Priority:

Manage Populations of Species of Concern

FTEs

Total $

Percent of management plans/strategies that have been updated and implemented.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$9,118,862

 53.9

Other $
$6,219,274

The agency regularly engages in activities that protect, enhance, and restore fish and wildlife 

populations and their habitats within local communities and on agency-owned land.  Programs 

include duck stamp projects, planting/reseeding habitat, and fish barrier removal actions.

GFS $
$2,899,588

Agency Priority:

Conduct Habitat Management and Enhancement

FTEs

Total $

Number of barrier removal projects and miles of streams opened.  Number of salmon carcasses distributed.

Expected Results
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State of Washington
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Agency Activity by Agency
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Activity Version: 2001-03 Recast Actuals

Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the quality of Washington’s natural resources

$8,716,168

 55.7

Other $
$4,352,885

Sound management of fish and wildlife species and their habitat depends upon access to 

accurate and credible information by agency executives, staff and commissioners.  This 

activity maintains and develops information systems that support fiscal, accounting and 

licensing systems; corporate information systems infrastructure; and hardware and software 

needs.

GFS $
$4,363,283

Agency Priority:

Develop and Maintain Agency Information Systems

FTEs

Total $

Completion of CAPs Release 2 by October 2004.  Completion of Phase III of the agency's Cost Accounting System by June 

2004.  Update and maintain key corporate databases.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$7,268,892

 56.8

Other $
$2,500,586

Under the authority of the Legislature, the agency approves or denies hydraulic permit 

applications designed to protect fish life.  Additionally, the agency participates actively in 

identifying fish protection needs such as placement of screens to protect fish from entering 

irrigation waterways.  Other protection activities include habitat acquisition and securing 

conservation easements.  This category also includes activities related to oil spill response 

and damage assessment.

GFS $
$4,768,306

Agency Priority:

Protect Fish, Wildlife, and Habitat

FTEs

Total $

Number of screens replaced to meet state fish protection standards by the agency. Number of new acres of critical habitat 

protected through conservation easements or land acquisitions by the agency.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$7,188,711

 27.3

Other $
$6,316,644

The agency is committed to improving its relationship with the public and to providing 

educational opportunities that increase understanding of the environment and fish and wildlife 

species.  Therefore, staff represents the department at numerous public events and to many 

service and professional associations.  Current activities focus on angler education, youth 

sports fishing, and the Go Play Outside initiative.  Additional focus is placed on hunter 

education, environmental education, outreach to diverse groups, volunteer projects, fish 

cooperative projects, and citizen science activities such as Nature Serve, Project CAT, and 

Project Mule Deer.  

GFS $
$872,067

Agency Priority:

Provide Outreach and Education Services

FTEs

Total $

Number of fairs/events participated by WDFW.  Number of persons completing hunter education.  Number of people 

participating in agency sponsored project Wild education.

Expected Results
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Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the quality of Washington’s natural resources

$4,903,238

 31.7

Other $
$3,280,719

External agency communications with the public and the media include activities relating to 

public information requests, front desk reception, and all agency responses to general law 

enforcement and public disclosure issues.

GFS $
$1,622,519

Agency Priority:

Provide External Customer Service

FTEs

Total $

Percent of hydraulic project approvals (HPAs) issued within twenty five days.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$4,620,862

 25.1

Other $
$3,933,486

Maintaining healthy and diverse habitat and populations of all fish and wildlife species is a 

priority of the department.  To better protect and enhance those species whose populations 

are not considered healthy, the department implements a multi-species, habitat-based 

approach to developing habitat conservation, species management, and recovery plans.

GFS $
$687,376

Agency Priority:

Develop Habitat Conservation and Species Management and 

Recovery Plans

FTEs

Total $

Percent of State listed threatened and endangered wildlife species with recovery plans.  Number of State listed threatened 

and endangered wildlife species with recovery plans. 

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$3,920,132

 30.6

Other $
$2,302,940

The department’s fish and wildlife laboratory provides biological, pathological, scale and 

genetic analysis in support of all agency programs.  Laboratory studies provide information to 

the agency to support fish and wildlife species management and policy.

GFS $
$1,617,192

Agency Priority:

Conduct Fish and Wildlife Laboratory Activities

FTEs

Total $

Percent of cultured fish stocks monitored and screened for pathogens.

Expected Results
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State of Washington

Agency Activity Inventory System

Agency Activity by Agency

Approp Period 2001-03

Activity Version: 2001-03 Recast Actuals

Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the quality of Washington’s natural resources

$2,845,797

 15.0

Other $
$2,737,100

State population growth and the development of more rural areas have increased interaction 

between people and specific species defined as problem wildlife.  Most problem wildlife 

interactions consist of damage to agricultural, horticultural, and rangeland crops and negative 

encounters with bear and cougar.  To prevent such damage, the agency implements a fencing 

program to contain wildlife species on state lands.  It also processes, investigates, and if 

substantiated, pays claims for agricultural crop damage caused by wildlife.  Additionally, the 

agency responds to wildlife nuisance complaints and threats to public safety.  If necessary, the 

department removes the threat through relocation and/or euthanasia.

GFS $
$108,697

Agency Priority:

Manage Problem Wildlife

FTEs

Total $

Number of confirmed cougar and bear complaints.  Number of damage claims and costs of damage claims paid.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$2,614,153

 15.1

Other $
$1,903,659

To accommodate the diverse needs of the public, WDFW-owned land management actions 

within this activity are primarily directed at fire and weed control on agency lands. There are a 

few recreational activities not related to hunting, fishing, and wildlife viewing, such as rock 

climbing and road rallies.  

GFS $
$710,494

Agency Priority:

Manage Department of Fish and Wildlife Lands for Non-Resource 

Purposes

FTEs

Total $

Number of acres of controlled noxious weeds.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$2,195,289

 15.8

Other $
$772,685

Research and data collected through agency studies are often valuable to professionals and 

scientists outside the agency.  Therefore, the agency regularly participates on technical panels 

and publishes study results internally and/or externally in scientific journals.

GFS $
$1,422,604

Agency Priority:

Produce Scientific Reports and Publications

FTEs

Total $

Number of agency peer reviewed publications.

Expected Results
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State of Washington
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Agency Activity by Agency

Approp Period 2001-03

Activity Version: 2001-03 Recast Actuals

Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the safety of people and property

$2,171,558

 17.3

Other $
$1,167,496

The long-term health and recovery of state fish and wildlife populations is paramount to the 

agency mission.  Therefore, departmental operations ensure that all agency activities are in 

compliance with local, state, and/or federal regulations that protect and recover fish, wildlife 

and their habitats.  Specific agency resources are focused on complying with the Endangered 

Species Act and State Environmental Policy Act, as well as the issuance of National Pollution 

Discharge Elimination System (NPDES) permits, ESA Take Permits, and/or the 

implementation of Hatchery Genetic Management Plans.  

GFS $
$1,004,062

Agency Priority:

Ensure Department Compliance with ESA and Other Government 

Regulations

FTEs

Total $

Percent of non-Indian salmon and steelhead fisheries affecting listed fish that are conducted under a federal ESA 

authorization.  Percent of HGMPs completed and submitted to NOA Fisheries.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$2,028,055

 14.6

Other $
$1,684,589

In order to meet the needs of an increasing population, the department strives to provide 

access to areas where fish and wildlife can be enjoyed through hunting, fishing and/or wildlife 

viewing.  The department manages over 600 access sites to provide increased opportunity for 

the public to interact with fish and wildlife species.  

GFS $
$343,466

Agency Priority:

Manage Recreational Access Sites for Public Use

FTEs

Total $

Number of recreational access sites owned or operated for public use.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$1,722,444

 10.5

Other $
$653,362

Fish and wildlife resources are jointly managed by the Department and the treaty tribes within 

the state.  Joint responsibility for management of fish and wildlife species and their habitat is 

needed to ensure that agreed upon harvest management and/or species conservation goals 

are met.  Additional functions within this activity include departmental resources dedicated to 

providing technical, policy and programmatic support to tribal governments that ensure the 

implementation of federal court orders relative to treaty fishing and hunting rights.  In many 

cases, the tribes and the department implement joint fishing and hunting agreements and joint 

data collection efforts.  An example of data sharing with the tribes is through the Salmon, 

Steelhead Habitat Inventory Assessment Program (SSHIAP).  Watershed level information is 

collected and made available through SSHIAP.

GFS $
$1,069,082

Agency Priority:

Coordinate Tribal Fish, Wildlife, and Habitat Policy and 

Management

FTEs

Total $

Number of state/tribal resource or species harvest agreements in effect.

Expected Results
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Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the quality of Washington’s natural resources

$1,286,379

 7.3

Other $
$757,475

This activity ensures public access to agency information and data via the internet.  This 

includes maintenance of the internet and intranet websites and other web-based capabilities.  

On-line information regarding special hunter permits, news releases, Weekender (short video 

clips about outdoor activities), SalmonScape (watershed information), and access to customer 

demographics from the automated licensing system are now available.

GFS $
$528,904

Agency Priority:

Provide Internet Access to Agency Information and Data

FTEs

Total $

Percentage of key corporate databases updated to web format.  Number of visits to the WDFW web site.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$900,866

 5.7

Other $
$576,692

Numerous types of fish, shellfish and wildlife species are consumed by the public.  Therefore, 

the department, in conjunction with the Department of Health, ensures that these species are 

safe for human consumption through the regular testing of species for adverse human 

impacts.  The most common examples are tests for chronic wasting disease in deer and elk or 

domoic acid (red-tide) levels in shellfish.  This activity also involves development of strategies, 

education and outreach programs and the enforcement and coordination efforts (within the 

agency and other agencies) designed to protect public health.

GFS $
$324,174

Agency Priority:

Protect Human, Fish and Wildlife Health

FTEs

Total $

Number of sanitary shellfish patrols per FDA standards.  Number of CWD samples tested.  Number of deer and elk samples 

collected and screened for chronic wasting disease.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$536,173

 2.8

Other $
$516,591

Providing recreational opportunities on agency-owned land and other state-owned lands is a 

priority for the Department in order to maximize the value of department-issued licenses and 

permits.  To further increase the value of such licenses and permits, the department often 

enters into agreements with private landowners to provide other access points for hunting, 

fishing and wildlife viewing opportunities.  Specific activities relate to developing and 

maintaining landowner access agreements including feel free to hunt, hunt by permission, and 

road management arrangements.

GFS $
$19,582

Agency Priority:

Manage Landowner Access Agreements

FTEs

Total $

Number of current cooperative landowner agreements.

Expected Results
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Agency: 477 - Department of Fish and Wildlife

Statewide Result: Improve the quality of Washington’s natural resources

$420,342

 2.6

Other $
$275,150

National surveys published by the U.S. Fish and Wildlife Service estimate that over $980 

million are spent within the state on non-consumptive fish and wildlife recreation activities. 

Non-consumptive activities usually consist of wildlife viewing opportunities such as bird 

watching or whale watching, which often take place in rural areas.  In an effort to encourage 

non-consumptive fish and wildlife activity and promote rural economic development, the 

department implements programs to increase the number of watchable fish and wildlife sites 

and events throughout the state.  Examples include development of fish and wildlife viewing 

sites and informational material, promotion of fish and wildlife appreciation festivals in local 

communities, and the backyard wildlife sanctuary program.

GFS $
$145,192

Agency Priority:

Manage Watchable Fish and Wildlife Recreation

FTEs

Total $

Number of Internet "Wild-cam" site visits.  Number of enhanced or new watchable wildlife sites on WDFW, private lands, 

and/or other agencies' lands.

Expected Results

Statewide Result: Improve the quality of Washington’s natural resources

$339,035

 2.9

Other $
$155,308

The State Fish and Wildlife Commission provides oversight of the agency and is the rule 

making and policy setting authority for the agency.  The commission establishes rules and/or 

policies that guide agency activities related to the protection and conservation of all fish and 

wildlife species (and associated habitat) in the state, including rules pertaining to commercial 

and recreational licensing, grazing, use of WDFW-owned or managed lands, and state listing 

of endangered and threatened fish and wildlife.

GFS $
$183,727

Agency Priority:

Develop Fish and Wildlife Non-Hunting and Fishing Rules

FTEs

Total $

Rewrite of hydraulic project approvals (HPAs) by June 30, 2005.  Number of species status reviewed for consideration by 

the commission.

Expected Results

$92,377,209

$181,046,073

$273,423,282

 1,636.0

Sub-Total for Agency 477 - Department of Fish and Wildlife

GFS

Other

Totals

FTEs
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